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B R A I N S TO R M I N G :
S C H O O L  R E A D I N E S S

D E L I V E R A B L E  3 4 D E L I V E R A B L E  4
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In small groups, brainstorm the answers to the following questions: 
How would you define and describe “school readiness?"
From your perspective, how do children become “school ready?"
Could you describe the ways in which:  1) the family supports “school readiness?" 
2)  ParentChild + supports  “school readiness?"
In what ways,  do you think the children in the ParentChild+ program are “school
ready” upon entering formal school settings?
In what ways, if any, has COVID affected your understanding and definition of
school readiness?



PA R E N TC H I L D +   C O R E  VA L U E S  

Notes
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LO G I C  M O D E L  +
T H E O R Y  O F  C H A N G E

D E L I V E R A B L E  1
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1) What are the intended outcomes for  ParentChild+ program activities?
 
 
 
 
 
 
2) What activities happen during home visits to promote the intended outcomes?
 
 
 
 
 
 
3) How and with whom do you work to achieve the goals in your program?
 
 
 
 
 
 
 

T H E O R Y  O F  C H A N G E  C O N V E R S AT I O N



PA R E N T  C O L L A B O R AT I O N :
G E T T I N G  TO  K N O W  FA M I L I E S

What types of open-ended questions can you ask to get to know the families better? What questions can
you ask them to uncover what they already do with their children?
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How can ELSs  be "parent-focused" during home visits? 
 

Self-reflection: Remember a time when someone noticed your effort or commented on something you did
well. How did that make you feel? 



M Y  S O C I A L  I D E N T I T I E S  P O R T R A I T  

1. In each row, read the social identity term in column 1 and write in column 2 whatever word(s) you used to
describe yourself as a child and the words you use now. Then, circle the identities in columns 3 and 4 that
apply to your life. You may not always have words to describe these identities. That's okay. Write down your
best thoughts at the moment. Don't leave the section blank. You can always redo this as time goes on.

2. Look at the pattern of circled identities and think about the following questions, then discuss a few of
your insights with a partner:  In what ways have you experienced either prejudice and discrimination or
privilege and visibility because of these identities? What identities made life harder for you, and which
ones opened doors? Which of your identities have had the biggest impact on you? In which identities
do you feel the most pride?
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B R A I N S TO R M I N G :  
S T R E N G T H S    

A strengths perspective shows how the program can work positively towards partnership with the family by
building on what they already do.  How can the Coordinator and/or  ELS build on family strengths to support the
program’s relationship with the family? How can the  ELS build on parent strengths within the context of play,
reading, or other program activities?
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Self-reflection:  List your own strengths that help you support and encourage the families you work with.
Write down an experience related to this strength and share it with your colleagues.
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AT TA C H M E N T  C O N T E X T

Notes
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What do toddlers need to feel securely attached to their caregivers? What gets in the way of parents
being able to provide this?



E N C O U R A G I N G  PA R E N T - C H I L D
I N T E R A C T I O N  

1. The parent sits across the room watching the visit.  
 
 
 
 
 
2. The parent has an important family issue to discuss with the ELS. 
 
 
 
 
 
3. The child often moves away from the screen during a virtual visit.
 
 
 
 
 
4. The child seems upset.
 
 
 
 
 
5. The parent intervenes as the child concentrates on completing a puzzle.
 
 
 
 
 
6. The child achieves a developmental milestone (for example, building a tower).
 
 
 
 
 
7. The parent often asks the child to recite his colors during visits. 
 
 
 
 

Parent-child interaction is any moment of shared attention between a parent and child. This includes how the
child experiences the parent, how the parent experiences the child, and how those experiences impact the
relationship. Interactions can take place during playtime or during daily routines. In each of the  scenarios
below, what could the ELS say or do to promote positive parent-child interactions?
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D E V E L O P M E N TA L  P A R E N T I N G  +    
F A C I L I TAT I N G  V S .  M O D E L I N G  

Definitions: "Developmental parenting" is what parents do to support their children’s learning and
development - it is the kind of parenting that values a child’s development, supports a child’s development,
and changes along with a child’s development. To "facilitate" means to help something run more smoothly
or effectively. To "model" means to set an example to follow or imitate.
 
What sorts of things can the ELS do that facilitate the parent’s understanding of her child’s development?
 
 
 
 
 
When the ELS models the 'right' way to interact  with a child, is this "mutually competent?" What do you
think mutually competent means and do you agree or disagree? When might modeling be appropriate
or not appropriate?
 
 
 
 
 
 
 
 
 
 
 
Directions:  Reword the following modeling prompts into facilitating/coaching prompts.
For example, MODELING PROMPT:  ELS says to the child, "“Let’s see if the square block will fit on top of the
tower.” / FACILITATING PROMPT: ELS says to the parent, “Mommy, do you want to help Justin pick out the
next block to fit on to the tower?”

MODELING PROMPT: ELS says to the child, “Can you find the picture of the mouse on each page?”
/FACILITATING PROMPT:
 
 
 
 
 
MODELING PROMPT: ELS says to the child, “This is a book about going to the store.  Let’s start on the first
page.”/ FACILITATING PROMPT:
 
 
 
 
 
 
MODELING PROMPT: ELS says to the child, “Look at all the puzzle pieces. Can you begin fitting them in?”
/ FACILITATING PROMPT:
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B R A I N S TO R M I N G :
P L AY  +   E X P LO R AT I O N  

What are some ways that a toddler might play with this block cart? Brainstorm some ideas below. 
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What is the purpose of the toys or activities on a home visit? Why do we plan activities for the visit?

How would you describe the way children play at ages 16 months to 2 years vs. ages 3 to 4 years? 

What is guided play and how can caregivers guide play for these age groups? What are some ways that
parents can support a child’s vocabulary development during play?
 



B R A I N S TO R M I N G :  
E A R LY   L I T E R A C Y

Why are serve-and-return conversations such an essential part of early literacy?”
 
 
 
 
 
 
 
 
 
 
How can an ELS facilitate parent-child dialogue during book reading? During other
household activities? 
 
 
 
 
 
 
 
 
 
 
How can you incorporate family cultural practices into early literacy activities?
 
 
 
 
 
 
 
 
 
 
What are some ways an ELS can adapt reading activities to a caregiver with low levels of literacy? 
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K E Y  E L E M E N T S  O F
T H E  O N E - TO - O N E  M O D E L  

1. In ParentChild+ one-to-one model, families receive ______ home visits a week for a total of _______ weeks.
2. Each home visit lasts on average ________ minutes. 
3. Each weekly group supervision should last at least __________ hours.
4. The first visit of the week is known as the _______________ visit, while the second visit is called a

___________ visit. 
5. VISMs are curricular materials that families receive during home visits. VISMs are _________ and

__________ that are gifts given to families free of charge.
6. Each VISM must be accompanied by a ___________________ that explains what it is about.
7. Coordinators are expected to provide __________ hours of training to each Early Learning Specialist before

they begin home visits. 
8. During the weekly supervision, ELSs should have the opportunity to have hands-on practice with that

week's _____________ and to discuss what happened in the  ____________ week's visits. 
9. During weekly supervision, ELSs and Coordinators could use the ___________ as a way to reflect on the

quality of the home visiting practice. 
10. Each family in the program, receives ___________number of toys and __________ number of books. 
 
 

True or False? 
1. Families receive that week’s VISM during the introductory visit.

 2. Children usually begin at ParentChild+ at two years old, but can begin as
young as 16 months.

3. It is important that the coordinator meet every family enrolled in the
program.  

 4. If a parent is busy, the ELS can do a visit alone with a child.
5. Families must voluntarily choose to participate in ParentChild+.
6. Half of the weekly supervision meetings should be used to handle

administrative tasks. 

 
_____________
_____________
_____________
_____________
_____________
_____________
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F O R M S  C H E C K L I S T  
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J O B  R E S P O N S I B I L I T I E S  

The ELS and Coordinator might have some responsibilities in common, but their overall roles are different. Look
at the responsibilities below and decide whether they'd be designated to an  ELS, Coordinator, or both. 

1.  Responsibility: Leads reflective supervision during weekly meetings. 
     a. ELS  
     b. Coordinator
     c. Both 
 
2. Responsibility: Complete pre-and post assessments of families. 
     a. ELS 
     b. Coordinator
     c. Both 
 
3. Responsibility: Provide community-based referrals, such as food banks and health clinics. 
     a. ELS 
     b. Coordinator
     c. Both 
 
4. Responsibility: Provide emergency referrals for things like domestic violence, substance abuse, child abuse,
as well as early intervention services. 
     a. ELS 
     b. Coordinator
     c. Both 
 
5.  Responsibility: Train and hire Early Learning Specialists. 
     a. ELS 
     b. Coordinator
     c. Both 
 
6. Responsibility: Form and maintain professional relationships with parents. 
     a. ELS 
     b. Coordinator
     c. Both 
 
7. Responsibility: Provide regular home visits with program families. 
     a. ELS 
     b. Coordinator
     c. Both
 
8. Responsibility: Collect data and input it into DAISY. 
     a. ELS 
     b. Coordinator
     c. Both 
 
9. Responsibility: Enroll program families. 
     a. ELS 
     b. Coordinator
     c. Both 
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P I C C O LO:   T E A C H I N G  +
E N C O U R A G E M E N T

 
Self-reflection: What is a memory of when you were encouraged as a young child? Or, if you have a child, how
do you show encouragement?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What might encouragement or teaching look like in the families you work with? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What can ELSs do or say to support families in these two domains?
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P I C C O LO:   R E S P O N S I V E N E S S
+  A F F E C T I O N  

 
Self-reflection: What did affection look like for you growing up? Or, if you have a child, how do you show
affection?
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What might responsiveness and affection look like in the families you work with? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What can ELSs do or say to support families in these two domains?
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R E F L E C T I V E  P R A C T I C E :
P R O M P T,  D E B R I E F  +   F O L L O W - U P  

Oftentimes,  Early Learning Specialists experience a parent or child who is dealing with strong emotions during a
visit. When encountering these emotions, ParentChild+ recommends that the ELS prompts, models, debriefs, or
follow-ups. For example, if a child is having a tantrum, how might the ELS prompt, model, debrief, or follow-up with
the family during or after these emotions are experienced by the child? If a parent is expressing anger during a
visit, how might the ELS either prompt, debrief, or follow-up?
 

Prompt - What can an ELS say to a parent to help them recognize their child's feelings and emotions?
Model - What can an ELS say to a family to help model reflective practice for their child?
Debrief - After a visit, how can an ELS summarize the emotions that you talked about during that visit? How
can you help a caregiver understand the root causes of the behavior during a session?
Follow Up - During the next visit, follow-up and ask how the child is feeling today?

 
 
Prompt:
 
 
 
 
Model:
 
 
 
 
Debrief:
 
 
 
 
Follow-Up:
 
 

Self-reflection question: Think about the following emotions: curiosity, happiness, sadness, and anger. To what
extent were you allowed to express these emotions by your family growing up? Does that affect how you
potentially relate to families when they express these emotions? 
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A DA P T I N G  TO  T H E  V I R T UA L
W O R L D  

The Best Practice Principles tool (BPP) was initially designed for in-person visits, but it is likely that virtual visits
will continue in some way in the future. Using the  BPP domains located at the back of this workbook, brainstorm
some ways that the ELS can adapt the practices listed for virtual visits. 
 
 
 
1. BPP 1: Encouraging Parent-Child Interaction  
 
 
 
 
 
 
 
 
 
2. BPP 2: Family Collaboration and Engagement 
 
 
 
 
 
 
 
 
 
 
3. BPP 3: Building on the Family's Strengths, Values, and Cultures 
 
 
 
 
 
 
 
 
 
 
4. BPP 4: Observing, Reflecting, and Responding to Parent-Child Emotions
 
 
 
 
 
 
 
 
 
 
5. BPP 5: Exploration of the Child's Early Learning and Development 
 
 
 
 
 
 
 
 

25



26



27



28



29



N E X T  S T E P S
S K I L L  B U I L D I N G  A C T I V I T Y

Here are some potential self-reflection questions at the end of the training session to complete individually and
discuss together:
 
 
1. Goals: Now that you've completed the training, identify 1-2 specific skills you want to improve on? 
 
 
 
 
 
 
 
 
2. Steps + Resources: What are the things you will do to improve this skillset? 
 
 
 
 
 
 
 
3. Challenges: What might make it hard to meet your goal? 
 
 
 
 
 
 
 
 
4. Helpers: Who can help you meet your goal?
 
 
 
 
 
 
 
 
5. First Steps: What is something you can do next week to get started? 
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