
 

DREAM Atlanta CHW Training, Version 10.9.19  
 

 Existing Resources Who will coordinate? 
Competencies 
CHW Core Competencies (role, trust-building, 
communication, advocacy) 

CHW Network, led by Sergio Matos NYU 

Motivational Interviewing (for Goal-Setting) NYU DPH Center for Healthful Behavior Change –  
Franze De La Calle 

Emory  

Mental Health Training NYU CHWs have participated in NYC DOHMH Train the 
Trainer Training 

Emory 

   
Disease, Referrals/Services, Institutional Trainings   
Diabetes  NYU Diabetes and Advanced Diabetes Training  Emory 
Hypertension  NYC DOHMH Train the Trainer Training  Emory 
Referrals / Services Mapping Local Needs Assessments Emory 
Clinic Systems, Provider/Practice Staff Relationship NYU Resources, Best Practices from IMPACT/DREAM Emory 
Human Subjects Research IRB / CITI Emory 
   
Research Skills Trainings 
Survey Administration NYU presentation NYU/Emory 
Study Protocol & Timeline NYU presentation NYU 
Study Tools & Protocols (Baseline, Follow-up, Action Plan, 
Progress Notes, Encounter Report, One-on-One Visits etc.) 

Staff will be trained on finalized forms NYU/Emory 

Taking Clinical Measurements (weight, height, blood 
pressure, etc.) 

Biometrics Collection Emory 

REDCap - CHW (Using REDCap, Data Entry) REDCap online trainings available through institution; 
demonstrations of final database by study team 

NYU/Emory 

REDCap- Supervisor (Reports for Project Management) NYU can review reports for project monitoring NYU 
   
Programmatic Trainings 
Study Curriculum / Presentation Skills Practice Review of Curriculum, CHW Practice Sessions – Feedback 

provided by NYU Team 
NYU 

Recruitment, Best Practices Schedule, Phone Call Decision Tree, Script NYU 



 

Goal-Setting Forms / Action Plan NYU Presentation + MI Resources NYU 
Exercises Demonstrations NYU exercises come from the National Institute on Aging 

Go4Life booklet 
https://order.nia.nih.gov/sites/default/files/2018-04/nia-
exercise-guide.pdf  - 60-minute: workout video in English 

NYU 

Home Visits/Safety NYU Presentation / Discussion NYU  
 

https://urldefense.proofpoint.com/v2/url?u=https-3A__order.nia.nih.gov_sites_default_files_2018-2D04_nia-2Dexercise-2Dguide.pdf&d=DwMFaQ&c=j5oPpO0eBH1iio48DtsedeElZfc04rx3ExJHeIIZuCs&r=DgShcW730S_9XHRrFkDNkwLQDec3p4AZ8DfDEiPQP7o&m=pg_JZedH2cw1O_odx6llB0WU0VMzb21oGUDOAqTOCwk&s=gSI4TcyR9IZHLsszcW8JOfhxCCXNTpHpgb6WAd0RvNw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__order.nia.nih.gov_sites_default_files_2018-2D04_nia-2Dexercise-2Dguide.pdf&d=DwMFaQ&c=j5oPpO0eBH1iio48DtsedeElZfc04rx3ExJHeIIZuCs&r=DgShcW730S_9XHRrFkDNkwLQDec3p4AZ8DfDEiPQP7o&m=pg_JZedH2cw1O_odx6llB0WU0VMzb21oGUDOAqTOCwk&s=gSI4TcyR9IZHLsszcW8JOfhxCCXNTpHpgb6WAd0RvNw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3DrkDlpZ3Musw&d=DwMFaQ&c=j5oPpO0eBH1iio48DtsedeElZfc04rx3ExJHeIIZuCs&r=DgShcW730S_9XHRrFkDNkwLQDec3p4AZ8DfDEiPQP7o&m=pg_JZedH2cw1O_odx6llB0WU0VMzb21oGUDOAqTOCwk&s=ENVK6ci8q0833tf9WeGVk1j3OOovpVPNOpfBs2QRAIU&e=

