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CHW Phone Call Schedule (Example) 

 Day 1 Day 2 Day 3 Day 4 Day 5 
Week 1 Call #s 1-30 Call #s 31-60 Call back Day 1 Patients with 

outcome “Call Back in 2 days” 
Call back Day 2 Patients with 
outcome “Call Back in 2 days” 

Catch up day for calls and documentation in 
REDCap.  

Week 2 Call #s 61-90 Call #s 91-120 Call back Day 1 Patients with 
outcome “Call Back in 2 days” 

Call back Day 2 Patients with 
outcome “Call Back in 2 days” 

Catch up day for calls and documentation in 
REDCap.  

Week 3 Office Day: 
Make Calls 

Field Day:     
Hold Sessions 

Office Day: Make Calls Field Day: Hold Sessions Catch up day for calls and documentation in 
REDCap. 

Week 4 Office Day: 
Make Calls 

Field Day:    
Hold Sessions 

Office Day: Make Calls Field Day: Hold Sessions Catch up day for calls and documentation in 
REDCap. 

 
Note: Weeks 3 and 4 Office Days and Field Days can be shifted as needed based on site/participant schedules, as long as there are 2 days of Sessions in the field 
per week. 
 
 

 

 

 

 

 

 

 

 

Recruitment Goal = 41 per round 
(~14 per site per round) 

Zanowiak, Jennifer
These #s will depend on the size of the lists generated at each site
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Phone Call Decision Tree 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Extended travel out of country/state during 
intervention period 
- No Time 
- Spouse/Adult Child Declined 
- Too Sick 
- No one to bring 
- Personal problems 
- Too far 
- Not interested 
- Unable to participate in scheduled session 
- Other ______ 

- Not South Asian 
- Does not have Diabetes (confirm with PCP) 
- Does not speak English or Bengali/Bangla 
- Pregnant 
- Not a resident of Atlanta 
- Out of country at the time of recruitment 
- Person passed away/deceased 
- Changed PCP / No longer patient at participating PCP 
- Unable to perform unsupervised physical activity 
- Other ______ 

 

 

End calls.  

Update Tracking in REDCap. 

 

End calls.  

Update Tracking in REDCap. 

 

 

Patient Is Interested to Participate Complete Screening.  Schedule Session.  

Patient wants more time to 
decide/needs to discuss with family 
[CHW described program]  

SUCCESSFUL Contact with Patient  

Call back in 2 days 
at a different time 
of day.  
If no answer then: 
 

If voicemail available, leave voicemail 
and follow Protocol #1 
 
If voicemail not available, follow 
Protocol #2 
 

Patient Not Eligible 

Patient Declines to Participate 
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Patient reached but unable to talk and 
asks for a call back [CHW did not 
describe program] 

UNSUCCESSFUL Contact with Patient 

 

CHW unable to leave voicemail 

CHW leaves voicemail 

Busy signal 

 

 

CHW leaves message with someone 
else who answered the phone 

Phone number not in service 

 

 

- Not South Asian 
- Not a resident of Atlanta 
- Out of country at the time of recruitment 
- Person passed away/deceased 
- Changed PCP / No longer patient at PCP 

Call back in 2 days at a 
different time of day.  
If no answer then: 
 

Call back in 2 days at a 
different time of day. 

Call back in 2 days at a 
different time of day. 

If No answer, then End calls.  
 
Update Tracking in REDCap. 

If voicemail available, leave voicemail 
and follow Protocol #1 
 

If voicemail not available, follow 
Protocol #2 
 

Protocol #1 
(When 
Message Left) 

Protocol #2 
(When No 
Message Left) 

If no answer, then leave 1 more 
voicemail and End calls.  
Update Tracking in REDCap. 

Wrong number (person who answered 
phone is not patient/patient’s relative) 

End calls.  
Update Tracking in REDCap. 

Call is answered by someone other than the 
patient, who reports the patient declines 

Call is answered by someone other than the 
patient, who confirms patient is not eligible: 


